Communication
comes naturally —
or does It?



Where are we now - The current situation

® We can travel further

® in search of ourselves

® and we like to stay

connected, report,
share, recommend, be
recognized, be
outstanding and
special, impress and
swimm on top - just
once, for a little while



Vorführender
Präsentationsnotizen
What has changed in communication in the past 20 years with the emerging of the internet, mobile services and social media
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Vorführender
Präsentationsnotizen
Pilger, Mönch, Yogi, Handlungsreisender, Lappe mit Hundeschlitten,...Pilgerwanderer, Klösterreich, Meditation/Ashram, Overlander (BMW in Einbaum), Hundeschlittenurlaub
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once, for a little while




Where are we now - The rent situation

Thinking... Jelly Impressions


Vorführender
Präsentationsnotizen
(es ist wie beim Wackelpudding. Der Abdruck/das Image ist schnell gemacht, aber es löst sich ebenso schnell auf wie es eingedrückt wurde. Man muss 1000-fach nachdrücken, bis die Masse fest ist oder einen stabilen Rahmen einsetzen)


What will come up - Tracing some trends

Code of Conduct

ETHICAL BEHAVIOUR GUIDELINES
FOR THE EUONI GROUP

Accountability



Vorführender
Präsentationsnotizen
CSR - Responsibility - Sustainability


What will come up - Tracing some trends

LIN[TED MNATIONS ‘ |

Development and human rights for all
Our Work | Convention News Priority themes Disability and the

Article 9 - Accessibility

1. To enable persons with disabilities to live independently and participate fully in all
States Parties shall take appropriate measures to ensure to persons with disabilities
equal basis with others, to the physical environment, to transportation, to informatioi
communications, including information and communications technologies and syste
other facilities and services open or provided to the public, both in urban and in rura
measures, which shall include the identification and elimination of obstacles and bai
accessibility, shall apply to, inter alia:

Accessibility


Vorführender
Präsentationsnotizen
Accessibility
Behindertenkonvention der UN (Paragraph zitieren), Umsetzung in nationales Recht, Gesetzliche Vorgaben
Gedanken:
Public Sourcing ist eine riesige Einkaufsmacht, die sehr schnell den Markt verändern kann. Wenn alle Bundesbehörden einen Standard für barrierefreie Webseiten erfüllen müssen, dann ist dies ein Boost, der auch auf IT-Anbieterseite Kapazitäten schafft. Dort lernen Programmierer wie man das macht, man schafft Templates, Systeme, die man relativ einfach geldwert am Markt als Zusatznutzen anbieten kann. Flankiert wird dies durch Umsetzungsvorgaben (bis 2017...) und durch interne Sourcing-Standards (kaufen nur noch bei Firmen, die...)



What will come up - Tracing some trends
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Accessibility


Vorführender
Präsentationsnotizen
Accessibility
Behindertenkonvention der UN (Paragraph zitieren), Umsetzung in nationales Recht, Gesetzliche Vorgaben
Gedanken:
Public Sourcing ist eine riesige Einkaufsmacht, die sehr schnell den Markt verändern kann. Wenn alle Bundesbehörden einen Standard für barrierefreie Webseiten erfüllen müssen, dann ist dies ein Boost, der auch auf IT-Anbieterseite Kapazitäten schafft. Dort lernen Programmierer wie man das macht, man schafft Templates, Systeme, die man relativ einfach geldwert am Markt als Zusatznutzen anbieten kann. Flankiert wird dies durch Umsetzungsvorgaben (bis 2017...) und durch interne Sourcing-Standards (kaufen nur noch bei Firmen, die...)



What will come up - Tracing some trends

Footprinting


Vorführender
Präsentationsnotizen
Measuring the personal impact


What will come up - Tracing some trends

What is Local Travel?

Local Travel


Vorführender
Präsentationsnotizen
Hilton looks same everywhere --> what makes a place special
Local travel is a growing market and its a blueprint for sustainable tourism, but there is a language problem. Zitty informs about the 80 most interesting places in Moabit, but only in German
Tripbod


What will come up - Tracing some trends

Philantropy


Vorführender
Präsentationsnotizen
Volunteering, Voluntourism, doing good --> times are over, when people wanted to leave nothing but footprints



What will come up - Tracing some trends

Don't tell your mother
until you're home.
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Adventure




What will come up - Tracing some trends

“I am, because you are!
How I behave impacts not only on
me but also others around me
because we all belong together.”

Desmond Tutu

Ubuntu


Vorführender
Präsentationsnotizen
UbuntuZitat Desmond Tutu: Ubuntu is...Beispiele: Global solidarity and global campaigning - Enough is Enough / Russia 2014, Avaaz,..(Schwierigkeit: Druck kanalisieren, komprimieren, beibehalten, erreichbare Ziele setzen, SMART)
UbuntuZitat Desmond Tutu: Ubuntu is...Beispiele: Global solidarity and global campaigning - Enough is Enough / Russia 2014, Avaaz,..(Schwierigkeit: Druck kanalisieren, komprimieren, beibehalten, erreichbare Ziele setzen, SMART)

http://www.tutufoundationuk.org/ubuntu.php

What will come up - Tracing some trends

Individualism



What will come up - Tracing some trends
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Gameification



What will come up - Tracing some trends




| have done that — relating
personal experiences and
presenting the destination
as the stage for
outstanding experiences

Start broadcasting your
(professional) life —share
with people what made you
smile today, what made you
happy or proud, and what
makes you worry

Offer common tags that
visitors can use (hashtags,
groups), follow up on them
and spread them

Being ready for constant change



Vorführender
Präsentationsnotizen
How can we prepare ourselvesSome key qualifications that can support PA-managers and staff in addressing those new conditions in order to be prepared for upcoming developments and to be able to act pro-actively cope with them.


Being ready for constant change

® | have done that — relating
personal experiences and
presenting the destination
as the stage for outstanding
experiences

® Start broadcasting your
(professional) life —share
with people what made
you smile today, what
made you happy or
proud, and what makes
you worry

® Offer common tags that
visitors can use (hashtags,
groups), follow up on them
and spread them




Being ready for constant change

® | have done that — relating
personal experiences and
presenting the destination
as the stage for outstanding
experiences

® Start broadcasting your
(professional) life —share
with people what made you
smile today, what made you
happy or proud, and what
makes you worry

® Offer common tags that
visitors can use

(hashtags, groups), — —

follow up on them and
spread them



® Network

® Spread your
message from
various sources

® Engage /
Encourage local
,2loudspeakers*”

Being ready for constant change



Vorführender
Präsentationsnotizen
Slow Food
Tourism Associations
Biosphere Reserves


® Don‘t be shy
® Be a Number 1

® PR is not bad if
you do good
and well

® Report proudly
but neutral

® Add a smile to
your message

Being ready for constant change

Herzlich willkommen el
OP TICLAND DIiE BRILLE
nr grof3ter Saar\amdscher
Optiker der Welt



Vorführender
Präsentationsnotizen
the biggest Saarland eyeshop/optician in the world


Using social media - Engaging the crowd

Dapinder Singh @Dapinder26
Top Social Media Expert

Folge ich: 924 - Follower: 217

W Folgen

The unknown partner


Vorführender
Präsentationsnotizen
Travel bloggers - 
Problem: Unpredictable value of publication
+ the long tail

A US-guy who visited the  Nationalpark has 100k views on youtube for his video about the cowboys



Using social media - Engaging the crowd

Th e New Ma rkEtp | ace? Thelon q tail @tomwalter on flickr

The long tail



Using social media - Engaging the crowd

Sharing Is caring

Are you available?

Screen the web for
content you
appreciate and tie up
with the authors

Be social -
say Thank you

Create digital stages ===



Vorführender
Präsentationsnotizen
the conversation prism


Using social media - Engaging the crowd
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related g o ek

°* + 35 000 applications from ANYONE CAN APPLY.

wws, kslandree!|ob.com

+200 countries

* + $200 million global publicity
value



http://www.tutufoundationuk.org/ubuntu.php

Working with (professional) media

Freelance

Publishing capacity negotiable
Economies of scale

== will try to publish to
various channels

== interested in stories that
can be milked over a long
period

== receptive to news/updates

High opportunity costs: a week
for travel and research is
expensive

N




Working with (professional) media

Payroll

Publishing capacity
predictable

Work to rule:

== will publish once to one
channel

== fix earning

? Allowing further
syndication / usage (in
translation)

? Royalties with author or
publisher

Max Headroom

Japanese Prime Minister
Junichiro Koizumi, like many
fans of Elvis Presley, visited
Graceland.

Member since: 02/1999
Expiration: 02/2019
Birthdate: 25.05.1955




Working with (professional) media

Truffle pigs

Can dig out stories

individually (supported by
local fixers)

Get publishing confirmed
just based on the
destination, because
publisher knows he will get
a great story

== invite and support with
local contacts etc.

== the smaller the group size
the better



Vorführender
Präsentationsnotizen
http://en.wikipedia.org/wiki/Fixer_%28journalism%29


Working with (professional) media

Omnivores

® Have no real idea of the destination
and are not pretty good in finding
stories individually (just fact finding &
Wikipedia writing)

®  Will get the publishing confirmed just
based on the destination

==> Have stories prepared for them and
some local counterparts at hand

== It is up to you to make these people
»prophets“ who go back with real
attachment to your place

== Involve all their senses, except you‘d

know about any real antipathy (e.g.
vegetarians won‘t appreciated meat)




Working with (professional) media

Press trips: Set up

Group size and mix (consistent
and manageable)

Expected outcome (Publishing
confirmation)

? Competition
Briefing and De-Briefing

Documentation of trip (mostly
for yourself)

Translation

Research support




® Who's paying?
® sponsored trips

® freeloaders

® pay your way

® Sponsor expectations

® Fair share for SMEs

== using synergy without
fueling rivairy

Working with (professional) media

TRUTH

IN TRAVEL »»

Press trips: Funds

WHY YOU CAN TRUST C

Travel sites often accept
accommodations—not tc
outright payment—in exc
Traveler never has and ne
reporters pay the same p
except in rare cases wher
we experience travel the
treatment, or obligations
honestly, with no conflict
some of the contributors
outside Conde Nast Trave
when writing for us they .
about any of their affiliati




Working with (professional) media
Pi

® Ownership

Royalties, Credits, Copyright

® Creative Commons License

® Privacy

® Names

® Consent

® Content and Composition

® A pic says more than 1000 words

?1

Tags, Alt Text and Descriptions
(SEO)



Vorführender
Präsentationsnotizen
Gute Bilder parat haben inkl. Fotorechte


Working with (professional) media

?th June, 2013 : Swami Vivekananda Day
‘h June, 2013 : Heritage Day |
ot

h June, 2013 : Teesta qu (Musical Seminar on Water Cooperation)

What's the story?!


Vorführender
Präsentationsnotizen
Basically just a small local festival about a rather common fruit that would not make news --> but its food, travel, local, identity


Working with (professional) media

The radio journalist


Vorführender
Präsentationsnotizen
Travelling with a radio journalist: No interest in beautiful landscapes, scenery, stones... he needs sounds – sounds are live – places where he can find sounds are lively places – faces not places
Travelling with a radio journalist: No interest in beautiful landscapes, scenery, stones... he needs sounds – sounds are live – places where he can find sounds are lively places – faces not places


Working with (professional) media

Flesh and Blood

® Names
® Dates
® Backgrounds

== be prepared and
take notes




Marcus Bauer X

L/

Respontour
Communication Consulting

0049 1520 2987150


mailto:marcus.bauer@respontour.net
http://www.respontour.com

Picture Credits

Bundesarchiv, B145 Bild-F009592-0013/Unterberg, Rolf/CC-
BY-SA

Conde Nast Traveler

Flickr (Calsidyrose, Elecnix)

Fotolia (© bluedesign - Slide 11, © casi - Slide 3, © ineula -
Slide 5)

Help Tourism
Marcus Bauer
Planeta
NASA

Wikipedia Commons
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